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Introduction 
Women’s entrepreneurship is a phenomenon that has a tremendous impact on 
employment and the global business environment (Brush et al., 2009; Minniti et al., 
2005). The scale and growth of women’s entrepreneurship has attracted considerable 
attention from academics, practitioners and policymakers. In Western countries, women 
are recognized as a driving force in the economy whether measured by the number of 
businesses owned, revenue generated or number of people employed (Brush et al., 
2009; Brush and Welter, 2006). However, this is not always the case for countries in 
transition (Iakovleva and Kickul, 2011; Welter and Smallbone, 2010). 
In the present study, we aim to extend the context-dependent framework of 
entrepreneurship (Brush et al., 2009; Ettl and Welter, 2010; Welter, 2011) and examine 
closely the macro/meso environments in relation to the development of women’s 
entrepreneurship in two post-Soviet countries—Russia and Ukraine. 
Russia and Ukraine were the two largest countries in the former Soviet Union, 
with approximately 150 and 46 million inhabitants, respectively. Both countries 
experienced seventy years under the Soviet regime, under which entrepreneurship was 
illegal. After the collapse of the Soviet Union, the two nations faced difficulties in 
economic development that have largely now been overcome. In both countries, 
entrepreneurship was a policy priority; however, little of a practical nature was 
introduced to support this (Iakovleva, 2001; Verkhovskaya et al., 2006). Although 
similar in many ways, Russia and Ukraine have different cultures and contexts. 
As articulated by Welter (2011), context refers to circumstances, conditions, 
situations or environments that are external to a phenomenon and enable or constrain it. 
On the one hand, it is possible to use context as a “lens”, drawing attention to questions 
of when, where and why (Griffin, 2007; Johns, 2001; Whetten, 1989). Although such 
contextual understanding employs several dimensions, in our study, we concentrate on 
the institutional dimension, including culture and society, as well as political and 
economic systems. On the other hand, context can be described as a “discrete” 
phenomenon, and applied as a dependent variable. In our study, we closely examine 
business support infrastructure, legal and regulatory codes and, policy and support 
measures. 
Following a suggestion by Welter (2010), we feel that it is important to integrate 
both “context as a lens” and “discrete” views. We need to describe the phenomenon to 
understand its influence on the subjects. Thus, we describe macro and meso 
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environments, applying a “discrete” context view. A macro environment is defined 
typically as national level policies, culture, laws and economy, whilst meso 
environment refers to the regional level, support services, initiatives and organizations 
(Pitelis, 2005). Social, cultural and institutional arrangements define how the 
“gatekeepers” of resources as well as the power holders have an impact on the 
entrepreneurial activity of women (Brush et al., 2009). There is a lack of research on 
these important issues, especially when it comes to countries in transition, such as 
Russia and Ukraine. We will use context as a “lens” to discuss its impact on 
development of female entrepreneurship in these nations. 
Further, we agree with Whetten (2009) and Welter (2010) that the 
contextualization of entrepreneurship should also occur at the level of theory. Too often, 
context is taken for granted and its influence under-reported, although it offers deeper 
insight into how individuals interact with situations and how situations influence 
individuals (Johns, 2001). We feel that we can address this challenge by offering a new 
concept of “motherland”, which is indeed a lens through which to examine the 
development of entrepreneurship in a specific country. 
To summarize, our aim is threefold. First, applying context as a discrete 
dimension, we aim to describe the macro/meso environment, including funding 
availability, for female entrepreneurship in two post-Soviet countries—Russia and 
Ukraine. Second, we wish to address the call for identifying theories of 
entrepreneurship context (Aldrich, 2009; Welter, 2011) by extending the Brush et al. 
(2009) model to include the concept of “motherland”, which captures temporal as well 
as historical aspects of entrepreneurship development and female roles in each country. 
Finally, attempting to contextualize the theory, we aim to combine the “discrete” and 
“lens” views of context in discussing the recursive relationship between these 
environments and the development of female entrepreneurship in these countries. 
Our epistemological position is that knowledge is situated (Haraway, 1988; 
Steyaert, 2004). Thus, we want to study entrepreneurs in the context within which they 
are embedded. To grasp the dynamic and contextual nature of entrepreneurship, we 
chose to combine an overview of available secondary data with in-depth interviews with 
women entrepreneurs, bank officers and officers of government support programmes. 
This information relates to the profiles and entrepreneurial activity of females located in 
two big cities in Ukraine and Russia. 
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We hope that this paper will answer the call for contextualization of 
entrepreneurship research (Bruton et al., 2008; Welter, 2011) and that it will contribute 
to the growing body of knowledge relating to the influence of the entrepreneurial 
environment on female entrepreneurship and female-owned businesses. This research 
has important practical implications, because it highlights the specific challenges and 
opportunities in the entrepreneurial environment that influence female entrepreneurs in 
Russia and Ukraine. It is acknowledged that when it comes to issues of gender and 
finance, policymakers and financial experts in any country should not uncritically rely 
on research results from other countries (Eriksson et al., 2009). Bruton et al. (2008) 
pointed out that there was a need to develop understanding of entrepreneurship in 
emerging economies. There is a particular lack of research on the nature of female 
entrepreneurship in emerging economic contexts (Treanor and Henry, 2010), especially 
in post-Soviet economies. 
The paper is structured as follows. In the next section, we contextualize our 
research by providing a short overview of temporal as well as historical aspects of the 
development of women’s entrepreneurship in Russia and Ukraine. Further, we draw a 
theoretical basis for our research rooted primarily in institutional theory. Insights from 
previous studies are summarized and a research model is presented. Furthermore, we 
describe the research method and data collection process. Next, our findings and 
analysis are summarized according to the theoretical constructs described in the 
previous section. Finally, we discuss the implications of our findings in relation to 
theory building and implications for practitioners and policy makers. 
 
Temporal and historical aspects of the entrepreneurship context in Russia and 
Ukraine 
 
To capture the political and socio-cultural embeddedness of female entrepreneurship in 
the transition economies of Russia and Ukraine, it is important to consider the historical 
development of the two countries. It is essential to provide an insight into changes that 
have occurred since the transition from command to market economies. 
Entrepreneurship is an important part of the transformation from a centralized planned 
economy to a market economy. Russia and Ukraine share many cultural roots, in terms 
of language, economic environment and popular preferences. Russia was the largest 
country in the former Soviet Union. Today, the Russian Federation is still an important 
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actor in the world economy, with its rich natural resources and population of around 
150 million. Ukraine, which was the second-largest country, has a population of 
approximately 46 million. 
A significant proportion of the Ukrainian population speaks Russian in everyday 
life. Both countries were part of the Soviet Union, where entrepreneurship was 
forbidden by law, although a form of entrepreneurship did exist. A shadow economy 
and small-scale entrepreneurs operated throughout the Soviet era. These people 
emerged from the shadows after the introduction of the Law on Cooperation in the 
USSR in 1989 under the “perestroika” (transition) policy. Reforms in post-Soviet 
countries involved both “political and economic change, which caused major 
disruptions and suffering” (Bucknall, 1997, pp. 1028–1029) at the beginning of reforms. 
However, difficulties during the launch period were mostly overcome in both countries. 
While both countries have been independent since 1991, the development of 
entrepreneurship in each country has followed slightly different paths. Policymakers in 
Russia and Ukraine consider the development of entrepreneurship a driving force of 
reforms for their economies (Solesvik et al., 2012). Previous research sought to 
compare entrepreneurship in Russia and Ukraine with Western nations (Grachev and 
Hisrich, 2001), as well as with other former communist states that are further advanced 
along the path of market reforms, such as the Czech Republic, Poland and Slovakia 
(Johnson et al., 2000; Kihlgren, 2003). The level of entrepreneurial activity in Russia 
and Ukraine seems to differ from that, not only in Western nations, but also, in former 
communist countries. The growth of entrepreneurship has been slower in Russia and 
Ukraine than in other emerging economies (Verkhovskaya et al., 2007). For example, 
the number of small and medium-sized enterprises (SMEs) per 10,000 inhabitants is 5.7 
in Ukraine (IFC, 2007) and 6.0 in Russia (Zhuplev, 2009). By comparison, in the EU, 
there are approximately 30 registered SMEs per 10,000 inhabitants. 
These lower rates of entrepreneurial activity may be due to structural barriers to 
entrepreneurship in Ukraine and Russia. High tax rates, a complicated tax system, 
frequent changes in tax and accounting reporting requirements, unstable legislation, 
problems related to sales of goods and services, the high cost of loans, difficulty 
accessing finance and resource supplies, and qualified human resources all impede 
entrepreneurship (Iakovleva, 2001; Orlenko and Klochko, 1998). In terms of ease of 
conducting business, the World Bank (2009) ranks Russia as 120th and Ukraine as 
145th of 181 economies. In addition, poor management, a lack of knowledge and 
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experience and the culture of market relations hinder the development of 
entrepreneurship (Kickul et al., 2010; Kiev Management Consult, 1998). 
During the past decade, positive changes in relation to entrepreneurship-support 
systems and funding opportunities have been observed in Russia. In recent Russian 
banking history, there were two periods when banks targeted SMEs and entrepreneurs. 
The first was in the late 1990s, when the European Bank for Reconstruction and 
Development (EBRD) mostly granted credit to micro and small businesses. At that 
time, Russian bank officers met families, ascertained how entrepreneurs lived, and even 
literally what they ate, to understand the reliability of new business people. At the 
beginning of the 2000s, the EBRD closed that programme. Banks encountered problems 
with credit payback and the first period ended. Nearly 10 years later, banks understood 
that the market segment of SMEs and entrepreneurs was the future of the loan business 
(along with individuals and private credit) and may be a major niche for banks. Thus, 
the second period began. From merely two products, banks extended their range of 
SME initiatives to 10. To illustrate this point, banks even considered government 
privatization a market and now offer special programmes for entrepreneurs if they 
intend to purchase government property (manufacturing plants, real estate) but lack cash 
flow. 
Although few in number, there are programmes to support entrepreneurs with 
venture capital, mortgages or business incubation. For example, the Central 
Government in Moscow has “Subsidies to Regions” programmes to support local 
governments in the development of regional business incubators, business centres, 
venture funds, and allocation of investment funds. There are programmes intended to 
promote a positive image of entrepreneurship. For a country with no tradition of 
entrepreneurship, it is important that people understand that business owners create 
work places, attract investment, and pay tax. Support for entrepreneurship in Russia is 
also provided on a regional level. For example, in the Nizhny Novgorod Region, the 
city in Russia where data was collected for this study, the Ministry of Support and 
Development of Entrepreneurship (hereafter the Ministry) provides various kinds of 
support services to approximately 100,000 small entrepreneurs in the region. Any 
programme contains five major areas: legislation, infrastructure, climate, financial and 
innovation support. The most important measures are those for financial support. They 
include non-repayable subsidies of 300,000 RUB (approximately equivalent to 7,000 
euros) to start a business. For SMEs at the development stage, there is, for example, a 
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special programme to cover the first lease payment or leasing interest for those who 
need equipment. To support innovation, there are programmes covering patent 
payments, certification or R&D costs.  
In Ukraine, changes are also occurring, although the rate of change is somewhat 
slower than in Russia. One reason for this is the recent economic crisis that Ukraine 
faced in 2009. Compared with Russia, which is rich in natural resources such as gas and 
oil, Ukraine suffered a greater economic slowdown after the crisis, with decline in 
consumption of trade and services, the traditional arenas for entrepreneurs, especially 
females. With regard to the government support for entrepreneurs in Ukraine, there is a 
government body called The State Committee of Ukraine for Regulatory Policy and 
State Support for Entrepreneurship, which is responsible for creating a favourable 
business climate. The committee was launched in 1991 and has its main office in Kiev, 
the capital of Ukraine. There are regional offices in each city where representatives 
attempt to help entrepreneurs overcome the barriers created by various control bodies 
(e.g., tax, fire and sanitary inspectorates). The state policy on entrepreneurship is 
dependent on the current government. 
 
Role and position of women in the countries’ economies 
In addition to the development of entrepreneurship in Russia and Ukraine, it is 
important to mention the role of women in Soviet and post-Soviet economies. During 
the Soviet era, the equality of males and females was proposed in the constitution of the 
USSR, in which men and women were regarded as equals, where “equal work should 
render equal pay”. However, article 35 of the constitution also states women’s 
responsibilities in the reproductive sphere: the rights and obligations of Soviet women 
as mothers. This “double burden” to contribute to both the productive and reproductive 
sector is also often mentioned as a characteristic of women in Western economies. In 
practice, this was reflected in the active participation of women in the working life of 
the country. If we refer to the statistics presented by the UN in 1995, which depict the 
situation in the USSR in the mid-1980s, the figures indicate that women worked an 
average total of 68.6 working hours a week, 38.5 of which were regarded as “paid 
work”. Thus, over 30 hours a week were regarded as “unpaid work” in housework and 
care of children, in contrast to men for whom only 16 of their total 65 working hours 
per week was unpaid. The remaining 49 hours was regarded as paid work. These figures 
demonstrate that women were expected to contribute greatly to working life while at the 
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same time working more than men in the home. We have no reason to suppose that the 
situation has changed dramatically since then, and believe that the above working 
family burden remains for modern women in Russia and Ukraine. 
The “double burden” of Russian and Ukrainian women implies that women do not 
progress in their careers at an equal rate as men. According to Pilkington (1992), this is 
manifested by the absence of women in senior management positions and an unequal 
proportion of women involved in manual and often low-qualified work. As in many 
other countries, the disparity has generated an ongoing discussion on how this 
“dysfunction” should properly be addressed (Ylinenpåå and Chechurina, 2000). A very 
few women were present in the highest echelons in the planned Soviet economy and 
even fewer in politics; in 1985, only around 11% of members of boards of directors in 
the former Soviet enterprises were women (IERAS, 1993). Thus, women were allowed 
and encouraged to work, but there was a “glass ceiling” for them as employees. 
Traditionally the majority of women in Russia and Ukraine were and still are occupied 
in the education, medical care or economic sectors (working in accounting, marketing 
or finance). Those sectors, especially education and health, are often underpaid. 
After the collapse of the Soviet Union, women remained an important source of 
work force for both countries. However, many social security measures were destroyed 
and massive violation of labour legislation occurred. Women did not feel they had the 
same level of social protection, which was reflected in the strong downward 
demographic curve. In addition, a wave of defaults and absence of loan system for 
housing created extra challenges. On the other hand, the structural changes opened up 
“windows of opportunities”. The number of women on boards of directors in the mid-
1990s dropped to 5.6% (IERAS, 1993). However, the research shows that this happened 
because women left to create their own enterprises. An important factor is that social 
security was no longer in place, so no extra rewards were given to employees of the 
enterprises in comparison with those who were self-employed. Therefore, women left 
their employment positions to establish their own enterprises or become co-owners. In 
addition, approximately 18% of executive or senior management positions in private 
enterprises were occupied by women, which is almost twice their representation on 
boards of directors (Chiricova and Krichevskaya, 1996). Today, women constitute over 
one fourth of all owners of private businesses in Russia (Iakovleva and Kickul, 2011). 
In Ukraine, the share of women entrepreneurs is higher than in Russia. Among solo 
entrepreneurs, the share of women is 53% and men 47% (IFC, 2011).  
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Theoretical background 
 
In the present paper, entrepreneurship is viewed as “a context-dependent social process 
through which individuals and teams create wealth by bringing together unique 
packages of resources to exploit marketplace opportunities” (Ireland et al., 2001, p. 51). 
This definition suggests that the success of entrepreneurs depends upon various 
institutional and societal contexts. Hence, the institutional framework comprising laws, 
regulations, government programmes and financial support is of crucial importance. 
Among the several theoretical perspectives that could have guided this work, an 
institutional perspective was adopted as an appropriate instrument by which to study the 
macro/meso environments of female entrepreneurs. Firm-level organizational, market, 
and strategic factors that may affect business development are beyond the scope of the 
present paper. 
Institutional theory tends to emphasize social rules, expectations, norms, and 
values as primary factors pressuring organizations to conform (Pfeffer and Salancik, 
2003). According to Scott (1995) and Busenitz et al. (2000), a country’s institutional 
profile consisting of institutional arrangements (such as rules and regulations, social 
knowledge and the value system) is of great importance in the development of 
entrepreneurship at the country and industry levels. Drawing on the institutional theory, 
Brush et al. (2009) suggested a “5M” model intended to offer a new gender-aware 
framework. Brush et al. (2009) suggested enhancing a “3M” model that included 
“market”, “money” and “management” (Bates et al., 2007), with two new concepts—
“motherhood” and “macro/meso environments”. The motherhood concept relates to the 
household and family context of female entrepreneurs, while the macro/meso 
environment captures considerations beyond the market, such as expectations of society 
and cultural norms (macro), and intermediate structures and institutions (meso). Their 
argument built on the assumption that entrepreneurship is socially embedded 
(Davidsson, 2003) and understanding norms, values and external conditions is critical to 
obtain a holistic view of women’s entrepreneurship (Brush et al., 2009; Elam, 2008). 
 
Macro/meso environment 
In the present research, we choose to concentrate on the macro/meso environment and 
money constructs of the 5M model. A macro environment typically includes national 
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policies, strategies, cultural and economic influences, while a meso environment 
reflects regional support policies, services and initiatives. The macro environment is 
exogenous because women entrepreneurs have no power to change it. These are 
“women-exclusive constraints” that affect women through macro-structures that frame 
gender roles and responsibilities within society (Kantor, 2002). According to Brush et 
al. (2009), the macro environment impacts gender socialization, which pervades a wide 
range of decision-making contexts. For example, gender socialization is reflected in 
bank practices (Carter et al., 2007), relationships with potential investors (Iakovleva and 
Kickul, 2011), as well as socio-cultural barriers and access to information (Bruni et al., 
2004). Socio-cultural institutional arrangements frame how society and female 
entrepreneurs themselves view their business, and as such have a significant impact on 
business development of female entrepreneurs. 
At the same time, the meso environment includes links between the macro forces 
and the micro level through intermediate institutions and structures. Meso-institutions 
include occupational networks, business associations and the like (Brush et al., 2009). It 
is argued that these institutions will shape female businesses and affect business 
development through securing access to financial and social capital (Carter et al., 2003, 
Kickul et al., 2010). 
 
Money 
Studies carried out in developed economies (Marlow and Patton 2005) suggest that 
female entrepreneurs are careful with traditional bank finance due to the high costs and 
difficulties with the access to bank credits.  In some countries, women entrepreneurs 
experience difficulties with the access to external capital. This is one of the major 
barriers to the growth of women-owned ventures and an obstacle to wealth creation 
(Alsos et al., 2006; Orser et al., 2006). Exploring the rates of external capital seeking 
among the male- and female-owned businesses in Canada, Orser et al. (2006) found out 
that firms where the majority of owner stake belongs to men, have higher rates of 
application for the external financing related to four sources of external capital (i.e., 
loan, lease, supplier finance, and equity capital). Experimental research in New Zealand 
(Fay and Williams, 1993), where bank officers were offered to evaluate similar 
applications from women and men entrepreneurs who have and have not higher 
educations, showed that for applicant with a higher education, entrepreneurs’ gender 
was not a significant variable. But for applicants without higher education, the gender 
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discrimination regarding venture financing was observed, i.e. women were less likely to 
have their applications approved when seeking start-up capital. 
Some studies argue that women are more risk averse than men. When women 
start ventures they try to reduce their financial risk and rely more on their own and their 
families’ means (Shabbir and Di Grigorio, 1996). As for the reasons why women do not 
want to seek external finance for their firms, the main explanations cited are ‘financing 
is not needed’, ‘do not like to be in debt’, and ‘thought the request would be turned 
down’ (Orser et al., 2006). Interestingly, the share of women entrepreneurs who do not 
want to be in debt and were not sure that their application will be granted loan are 
higher than the share of male entrepreneurs who name these two reasons. 
 
Motherland as a higher-level variable 
As we pointed out in the introduction, it is a call to integrate the discrete context with 
“context as a lens”. This can be done by examining the historical development of the 
discrete elements of the context—in our case the macro/meso environment—and its 
reciprocal interaction with the subjects: female entrepreneurs. According to DeTienne 
and Chandler (2007), different socialization of women leads to different perception of 
opportunities, and as a result, to different behaviour. It could be said that opportunities 
are nested within a woman’s life and her experiences (Brush, 1992). In our opinion, the 
historical heritage of emergence of entrepreneurship as well as the role of women in the 
Soviet past, embedded in the mentality of people in post-Soviet countries, has a great 
effect on how women perceive their opportunities and how society welcomes them into 
their new entrepreneurial roles. This view is confirmed by previous research (Chiricova, 
1998; Welter et al., 2006). 
Institutional theory acknowledges various levels of embeddedness of economic 
actions, such as political, cultural, social and cognitive (Welter and Smallbone, 2010). 
These types of embeddedness should be analysed as mixed embeddedness, which 
allows the notion of opportunities (Kloosterman et al., 1999) to be captured because 
business opportunities are understood and shaped by a combination of market trends 
and conditions, which themselves are embedded in a broader institutional framework 
(Welter and Smallbone, 2010). For example, mixed embeddedness is helpful in 
understanding the antecedents of necessity entrepreneurship (Bosma and Levi, 2009), 
because decisions about going into business or business development can be influenced 
by the wider structure of alternative opportunities for earning a living. This is especially 
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true for transition economies. Welter and Smallbone (2010) provide an overview of 
political and cultural embeddedness, social embeddedness and cognitive embeddedness 
of women entrepreneurs in a transition economy with a discussion of the “loop effect” 
or the positive changes that female business owners cause in society. They point to the 
high dependence of the women’s entrepreneurship upon specific contexts in which it 
occurs. 
Extending their work and addressing Welter’s (2010) call for aggregation of 
discrete and lens views of context, we argue that in this case, historical heritage is 
important to understand how macro and meso environments reflect contextual 
embeddedness. Moreover, Welter and Smallbone (2010) indicate that path dependency 
is an important constraining and enabling factor. These authors suggest that there is a 
need to draw on different layers of embeddedness and contexts, including overall 
political and cultural contexts and how women entrepreneurs cope with and respond to 
these conditions. 
Women in the former Soviet Union had an active role in working life, and were 
encouraged to seek employment. However, the presence of senior women managers 
was very limited (Ylinenpåå and Chechurina, 2000). In post-Soviet European countries, 
such as Ukraine or Moldova, there is a widely held public assumption that business is a 
masculine occupation (Zhurzhenko, 1999, 2001). Women are assumed to lack general 
and specific competences to create and run a business (Kickul et al., 2010). Bruno 
(1997) identified several distinctive patterns of women’s entrepreneurship, which were 
connected closely to the experiences of women in pre-Soviet time. We believe such 
path dependency is important to understand the development of female entrepreneurship 
in certain contexts. Alsos et al. (2010) indicate the historical path of a gendered 
business sector as an important factor in female entrepreneurship in Norway. However, 
Alsos et al. argue that path dependency is important in all countries, perhaps because it 
facilitates understanding beyond the general regulative dimension of the macro 
environment. 
We therefore propose the integration of the concept of “motherland” into Brush et 
al.’s (2009) 5M framework. “Motherland” relates to the mixed embeddedness, or path 
dependency, that is necessary to capture the context of women entrepreneurs. It differs 
from the motherhood concept in several ways. The motherhood concept proposed by 
Brush et al. (2009) mostly captures the family role of women. It is a necessary construct 
that highlights the important work–life balance of women and explains much in the 
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development of female entrepreneurship. The “motherland” construct, on the other 
hand, will capture the historical roots of entrepreneurship development in each country, 
and how these roots affect the image of an entrepreneur, her actual behaviour and that 
of those who interact with her. We are confident that historical roots, in our case the 
Soviet past, have a crucial effect on the image, relationships and development of 
entrepreneurship in Russia and Ukraine. The perception of women and their place in 
society create barriers and opportunities that are important to understand. Motherland is 
a high-level category, not a discrete context but a lens through which we can examine 
the development of entrepreneurship. We found it in every interview we conducted; the 
“tacit” knowledge that is shared among the citizens of the country that makes certain 
facts obvious to those who belong to the culture, while they remain unknown to those 
who cannot understand the context embeddedness sufficiently well. 
As in the present paper, we focus primarily on the macro/meso construct as well 
as on the availability of financial resources. We suggest the following framework for 
the present study. 
Insert figure 1 here 
 
Data collection and research methodology 
 
Research method 
This exploratory study of female entrepreneurs in two neighbouring post-Soviet 
countries has used an interpretive research paradigm. Data for this study were collected 
using qualitative methods (Denzin and Lincoln, 1994; Silverman, 2005, 2006). In total, 
60 interviews were conducted in May–October 2011 in Russia and Ukraine. We 
explored the macro/meso environment with reference to entrepreneurs (to obtain 
insights into challenges of entrepreneurship in emerging economies), bankers (to 
investigate financial policy), and support organizations (to examine entrepreneurship 
programmes). For these purposes, we have developed three different interview guides. 
The one targeted toward female entrepreneurs presented in Appendix 1. We extended a 
version of an interview guide used by Ettl and Welter (2010), which was also translated 
into Russian. In both Ukraine and Russia, interviews were conducted in Russian. An 
additional interview guide was created for bank officers and for officers working in 
organizations such as incubators and government. Data collected during the semi-
structured interviews were used to build theory (Eisenhardt, 1989) relating to the role of 
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external organizations in the development of female entrepreneurs in the emerging 
economies. Interviews lasted from 45 to 120 minutes. All interviews were recorded with 
a dictaphone and then transcribed. To ensure the validity and reliability of responses, 
publicly available sources (the Internet, newspapers, and archival documents) regarding 
firms owned and managed by our interviewees, policies on entrepreneurship, support 
programmes and bank policies were studied. Supplementary data for the study came 
from articles, statistical overviews, regional reports, and press releases.  
 
Selection of interviewees 
The respondents in the sample were reached mainly by virtue of their “accessibility”, 
using a “convenience approach” (Bryman, 2004). However, prior to the commencement 
of the research, certain criteria were defined for the selection of interview subjects, 
including age of the firm and industry. As data collection proceeds, we sought to 
“catch” similar types of entrepreneurs in both countries so that we could explore the 
same kinds of organizations. It should be noted that it is difficult to conduct social 
science research in a post-Soviet environment because people’s mindset is still 
secretive. Most interviewees were suspicious and lacking trust, particularly among the 
older generation, and they preferred to stay anonymous (especially bankers). Other 
researchers have encountered similar experiences (See, for example, Podemina et al., 
2009). 
In Russia, most of the interviews were conducted in Nizhny Novgorod, with a few 
in Moscow and Magnitogorsk. In Ukraine, data were collected in the city of Nikolaev. 
Of the 60 interviews conducted, 42 were in Russia and 18 in Ukraine. In Russia, 21 
female and eight male entrepreneurs, nine bank officers from six banks and four officers 
from support organizations were interviewed. In Ukraine, 13 female entrepreneurs, 
three bankers, and two officers from support organizations were interviewed. The 
profiles of all interviewees (except some that declined) are presented in Appendix 2. 
In banks and support organizations, data were collected from people of varying 
levels of seniority including senior management, middle management and staff working 
directly with entrepreneurs. Interviewees had from 10 to more than 20 years of 
experience. Bank officers were asked to provide details of their banks’ policies on 
granting credit to male or female entrepreneurs. In addition, in Russia, representatives 
from the Nizhny Novgorod Ministry of Support and Development of Entrepreneurship 
were interviewed. In Ukraine, two representatives of The State Committee of Ukraine 
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for Regulatory Policy and State Support of Entrepreneurship were interviewed. Officers 
of state entrepreneurship-support organizations were asked to describe special 
programmes to support females in their entrepreneurial activities. Female entrepreneurs 
were asked to provide information on their enterprises: barriers to business in Ukraine 
and Russia, specific problems experienced by female entrepreneurs and the role of 
government and control authorities in enterprise development. 
The data were analysed in the following way. We first identified the macro/meso 
factors from interviews with banks, government officers and support organizations. 
Further, we identified the macro/meso environment in the eyes of entrepreneurs. In each 
country, researchers were asked for a summary of the main factors identified during the 
interviews, and then compared and discussed findings within the research team. 
Following Strauss and Corbin (1990), we continually compared the data with the 
existing literature. Throughout the process, embeddedness of business was mentioned 
by entrepreneurs and other informants, and the concept of “motherland” emerged. 
 
Findings 
 
In subsequent sections, we present our findings following two constructs from the 
Brush et al. (2009) framework described above, related to the current situation in terms 
of the presence of government support programmes, strategies and funding as described 
by entrepreneurs and government officers. Further, we will reflect on “motherland” as a 
lens through which we interpret the importance of the macro/meso environment and 
money for women entrepreneurs. 
 
Government support for entrepreneurship 
The data for analysis of government support were received from government 
organizations providing support for entrepreneurs in Russia and Ukraine, and 
entrepreneurs in both countries. 
Russia. In Russia, several support programmes exist and funding is available for 
entrepreneurs. However, according to female interviewees, they do not use the 
programmes or support actively. Either they do not know that such programmes exist, 
or they perceive obtaining such support to be too complex and demanding. This is in 
line with previous studies (Zhuplev et al., 1998). 
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In Nizhny Novgorod, officers of the Ministry of Entrepreneurship suggest that 
one of the major reasons for financial challenges that entrepreneurs encounter is the 
lack of knowledge and the desire to learn. Interviewees from support organizations feel 
that many entrepreneurs prefer to “distance themselves from the government; they don’t 
want to read the laws, they don’t want to accept the measures for support that are 
offered”. To illustrate this point, one of the interviewees from the Ministry provided this 
example: “Entrepreneurs are reluctant to submit four documents to apply for a 
financial grant. Even if they submit an application, they are careless and negligent with 
documents and blame the government for their own mistakes”. 
One explanation may be people’s mindset dating from the 1990s: “It is the 
government’s fault that the country is in ruins and now there is no one to help”. The 
most common response from the entrepreneurs to the question of what they expect from 
the government is “We do not expect the government’s help; the best help would be to 
leave us in peace”. This means that entrepreneurs are tired of the unpredictability of 
changes in conditions that the government can so easily manipulate and that are so 
crucial for business development. That includes changes in laws, taxes, rules, 
regulations, the currency exchange rate and custom policies. Whenever a new law or a 
regulation is introduced by the government to support entrepreneurship, entrepreneurs 
view it as a hindrance rather than help. 
Today, the infrastructure and the system are built in such a way that if an 
entrepreneur develops his or her relationship with the government steadily and 
progressively, then he or she may receive support at all stages of business development. 
If the business is a start-up, there is a grant offer. The credit is available and funds are 
available to provide collateral for business development. If one introduces innovation 
into business, there is compensation. If one creates innovation, there is a venture fund. 
As one of the respondents noticed: “We have all the ingredients for serious 
entrepreneurship”. To illustrate, in 2010 the Ministry offered grants for start-ups. “With 
the annual growth of 10,000 to 15,000 enterprises, we received only 300 applications. 
One hundred applications were rejected at the submission stage for the reason that 
entrepreneurs didn’t read the rules and submitted documents that didn’t address the 
requirements. Out of 200 accepted applications, 187 entrepreneurs gained grants”. One 
requirement for government financial support is a conceptual business plan that 
addresses the basic issues related to a firm; this is necessary to check whether an 
entrepreneur understands his or her business. There is a template of a business plan 
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provided by the Ministry that contains only eight pages and includes cash flow, tax, 
profit, marketing, production, and personnel. However, although it officially means that 
it is quite easy to obtain support, entrepreneurs have a different view. They have little 
faith in, and distrust and disbelieve that the government is genuinely able to assist them 
“sincerely”—they all believe that “There is no such thing as a ‘free lunch’”. 
Ukraine. Generally speaking, the entrepreneurs interviewed do not receive 
substantial support from the government related to entrepreneurship. They have not 
heard about government educational and other support programmes related to female 
entrepreneurship. This is in line with previous studies (Smallbone et al., 2010). 
In Nikolaev, non-governmental organizations provided support for female 
entrepreneurs. The last such programme was supported by USAID eight years ago (in 
2004). All entrepreneurs consider that it is easy to start and register one’s own business 
in Ukraine. This takes only a few days. However, to generate business in Ukraine is 
difficult, according to the majority of interviewees. First, the supply of goods and 
services exceeds demand. The interviewees asserted that the consumption capacity of 
the Ukrainian population is low. Second, business and tax legislation change often over 
time. 
The former government (2004–2010), according to interviewees, was more loyal 
to entrepreneurs. The former government introduced a number of tax schemes that 
allowed small firms and sole proprietors to pay a symbolic sum as a fixed tax (approx. 
25 euro per month). This allowed entrepreneurs to invest money in business 
development. The new government clearly supports big businesses. The new tax law 
was introduced on January 1, 2011. Some interviewees claimed that the new tax 
regulations do not favour the development of business and they should pay higher taxes 
now. A number of tax exemptions were abolished and taxes increased. Entrepreneurs 
organized strikes in Kiev and other cities after the introduction of the new tax law. After 
the introduction, the number of small firms and sole proprietors ceased their business 
activities. According to the entrepreneurs we interviewed, there is a three- to four-
month queue at the tax office for the audit inspection that is necessary to close a 
business. 
According to an entrepreneurship-support officer (with 20 years of experience), 
the main barriers for enterprise development in Ukraine are (1) the significant number 
of licences and documents to start some types of businesses (e.g., shops, cafes, 
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restaurants, pharmacies); (2) the significant number of controlling bodies; and (3) 
corruption. As the officer stated: 
 The specific situation in Ukraine is that neither entrepreneurs nor regional 
authorities want to follow laws and rules. There are well-written rules and 
regulations; however, both parties, authorities and entrepreneurs, are 
satisfied not to follow them (for example, entrepreneurs conduct a 
proportion of their operations for cash, i.e., “grey business”, break 
accounting rules, pay bribes to expedite matters or evade the rules). Only 
when entrepreneurs encounter problems do they start to blame 
governmental bodies for corruption. The next problem is that the 
entrepreneurs are not organized into associations that could defend their 
interests at the state level. There is no systematic approach to business 
development in Ukraine. Business survives and develops rather chaotically. 
To summarize, Ukraine is at a stage of development that Russia has perhaps 
already passed in relation to small business. At least in Russia we observed 
governmental efforts in the form of programmes, funding available for a limited number 
of entrepreneurs and “image-building” in relation to entrepreneurship. While several 
barriers can be named, such as the large number of controlling organizations, the 
situation seems worse in Ukraine. There, the lack of governmental focus on small 
business is obvious, and inconsistent legislation creates additional problems for 
business development. However, in our observations, entrepreneurs in both countries 
seldom apply to government bodies to gain support. The perceived difficulties and lack 
of marketing information could be the reasons for that. 
 
Hostile institutional environments 
A problem is that the entrepreneur “needs to know everything, from A to Z, including 
aspects of dealing with ‘infrastructure’, i.e., the law, tax, accounting and banks, and 
these organizations all have their rules and requirements”, claimed one Russian 
entrepreneur. Although the Russian and Ukrainian governments aim to decrease the 
number of controlling organizations, “there are as many as 49 or so. People who start 
their own business are very brave. They have to be ready to overcome various 
bureaucratic barriers”, argued one of the interviewees from the Ministry. Sometimes 
the entrepreneur does not do his or her business but deals with the various 
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“infrastructure” organizations throughout the working day. The day may start with the 
bank, where the entrepreneur must bring a wide variety of documents providing 
evidence of cash flow. Then an entrepreneur goes to the tax agency where he or she 
receives documents to return to the bank to confirm their cash flow (rather like a merry-
go-round). Then the entrepreneur meets a sanitary inspector, a fire brigade inspector, 
and arranges municipal services, such as energy, water, and central heating. The list is 
endless and everywhere entrepreneurs must pay fees and provide all sorts of documents. 
If entrepreneurs make mistakes, they are charged penalties. A number of entrepreneurs 
blame bankers and tax bodies: 
You have hardly started your business and already you get penalties. The 
most ridiculous thing is when ‘they’ introduce a new law and you can get 
penalized for not paying it when you have not yet started your business. And 
you need to go and prove that you didn’t exist at that time. In banks, the tax 
agency and other controlling bodies, people often don’t know what they are 
doing; they need to learn first. 
This finding is in line with other research: for example, Frye and Shleifer (1997) 
compared regulatory environments for small shop owners in Russia and Poland and 
found that Polish authorities were much friendlier and helpful towards entrepreneurs 
than their Russian counterparts. Thus, the policy of formal institutions in Russia 
towards entrepreneurship has not changed significantly since 1997. The problem of a 
hostile institutional environment is rather common in transition economies. For 
example, Manolova and Yan (2002) reported the negative influence of the institutional 
environment on enterprise development in Bulgaria. 
One of the interviewees in the Ministry summed up: “Entrepreneurship is very 
hard work. I thought of becoming an entrepreneur. They [entrepreneurs] are all 
workaholics. They work from morning till night. I am a person who is not ready to run 
my own business yet. I am not ready to run this risk, I have a family”.  
 
Gender as a factor in government support 
In Russia, the Ministry has started looking at gender as part of its internal monitoring 
and external reports. At the same time, for the Ministry, the question of “what is 
women’s entrepreneurship” remains open because it is sometimes difficult to discover 
the gender of SME owners, as was explained to us. Individual entrepreneurs constitute 
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about 70% of the total number of small entrepreneurs and it is easy to state gender for 
these. For the rest, 30% of small enterprises have more than one owner. Statistics do not 
provide information related to gender, for example, for firms with few owners. The 
Ministry is attempting to build a positive image of “women’s entrepreneurship” among 
the younger generation and students. As an example, a contest for “Female Director of 
the Year” was introduced five years ago in cooperation with Nizhny Novgorod 
Women’s Union. 
According to a government officer in Ukraine, there is no gender difference 
related to the conditions of doing business. If the person has the necessary qualifications 
to manage the business, it is in some cases even easier for female entrepreneurs to deal 
with government officers. The majority of government officials are males and when the 
entrepreneur is physically attractive in addition to her entrepreneurial skills, it is even 
easier for her to communicate with officials. The committee helped some female 
entrepreneurs whom we interviewed to start and develop their businesses. Resuming the 
government official said: 
I do not see any special differences in conditions for men and women doing 
business in Ukraine. In order to be successful, the entrepreneur should 
know the laws, be able to communicate with officials, be capable of getting 
support from local politicians, and be able to deal with people. Probably the 
majority of these skills are not necessary for entrepreneurs in other 
countries, but in Ukraine they are essential. 
Entrepreneurs have not claimed that they face serious problems with the 
controlling and government organizations. Some faced long waiting periods 
at various authorities when they established their businesses and opened 
shops, but they overcame these hurdles. Interviewees have not faced 
difficulties in communication with government authorities only because 
they are females. On the contrary, some report that communication is often 
easier when they deal with male officials. One of our interviewees noticed 
that: “If people want to organize business, they should be aware of why they 
need this business and what they want to get from it. Of course, there are 
some country-specific issues in each region, but this is pure business 
specifics. If the person wants to do business, it does not matter whether the 
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business is in Ukraine, Russia, Moldova, or Norway. There are no ‘males’ 
or ‘females’ in business”.  
 
Availability of bank loans for entrepreneurs 
To the question what has changed within the past 20 years, one female entrepreneur 
provided an overview: 
When I got my first credit from the bank in the 1990s, the interest rate grew 
every day and was about 240%. When the bank lowered the interest to 
170%, I was happy. At the beginning, it was extremely difficult—but I 
wanted to have something of my own… I still use credit today. It is 
impossible to earn enough to keep developing on your own capital. The 
bank interest is still high but in comparison with the 1990s, it is much lower 
and around 30% now. 
There is a fierce competition in the bank sector in Ukraine and the bank experts 
whom we interviewed expect that the number of banks in the country will decrease in 
future. Thus, bank officers interviewed argue that after the financial crisis of 2008, the 
banks became rather careful with credit to entrepreneurs. Entrepreneurs willing to 
accept loans must comply with a number of requirements. The special feature of 
banking in Ukraine is a significantly higher interest rate than in developed economies 
(the annual interest rate starts at 12.5% (PUMB, 2011). This makes bank loans 
unattractive for entrepreneurs. As one Ukrainian entrepreneur stated: “I had a negative 
experience with the bank loan for my car. I do not want to take loans for my business. It 
is better to wait and finance new projects from the business operations than have 
problems due to hidden conditions and high interest rates”. High interest rates for loans 
and credit taken in US dollars or euro were the reason for bankruptcy for a significant 
number of enterprises during the last three years. At the same time, small loans (without 
collateral) below approximately 5 000 euro can be obtained automatically by the clients 
of some Ukrainian banks. 
Interviewees in both Russia and Ukraine confirm that banks start to provide loans 
in the growth phase. In practice, banks do not provide loans to novice entrepreneurs. A 
bank officer in Ukraine said: “A firm younger than one year belongs to the category of 
risky businesses. We start to offer credit to entrepreneurs who have had the business for 
at least one year. At this stage, the business has working schemes, and has acquired 
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suppliers and customers”. As a rule, if the banks deal with novice entrepreneurs, the 
interest rate may be as much as 10% higher than the standard interest rate. 
Requirements for entrepreneurs from the banks are that they conduct transparent 
accounting, estimate entrepreneurial risks and have a sound business plan for at least 
one year. 
In Russia, although it is also difficult to obtain funding at the start-up stage, the 
situation seems somewhat better. Surprisingly, in Russia, all bankers interviewed were 
very optimistic about obtaining credit from them. An entrepreneur must run a business 
for at least half a year, show positive cash flow, and provide certain documents. In some 
banks, in case of emergency, there is “speedy credit” offered within three hours, with 
“standard credit” taking a few days. The time span depends on the size of the required 
sum and the origin of the bank. Local banks make decisions locally. National and 
international banks need approval from headquarters if the loan is above a certain limit. 
Currently, Russian banks have started working with organizations that support 
entrepreneurship to help small businesses by providing collaterals and deposits where 
there is a problem. Around 20% of applications are rejected, however, for the reasons 
that we present below. 
 
Perceived and real barriers to funding 
Bankers in Russia suggest that one of the major reasons for financial challenges that 
entrepreneurs encounter is the lack of knowledge and the desire to learn. As the bank 
officers explained: 
As a rule, banks offer a variety of products, but most often, due to poor 
communication, entrepreneurs are unaware of the opportunities we can 
offer them. For the moment, all initiatives come from the banks—we provide 
workshops and seminars, trying to explain banking products. 
Interestingly, bankers from the credit departments echo interviewees in the Ministry, 
reporting that 
… there is a high level of illiteracy among entrepreneurs and a lack of good 
knowledge. When, at the stage of a credit application we ask about their 
profit, entrepreneurs can only report daily or weekly profit. Nobody plans 
businesses properly. If you are an entrepreneur, you should analyse your 
cash flow and know at which stage you need credit. They regularly run into 
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the office and say: ‘Give us a loan instantly or the business is in danger’. 
Instead of this, they should analyse and foresee at the beginning of the 
financial year how their business might change with each month. We even 
try to help them by pointing out the sum they need in credit rather than the 
figure they thought of. We teach them about seasonal fluctuations, NPV, 
IRR. The sad fact is that they have no clue about their business 
determinants. 
Does the reason for this lie in poor business management among Russian 
entrepreneurs, or elsewhere? In Russia, women entrepreneurs have varying experiences 
with obtaining bank loans. For some of them it was a challenging process; however, for 
others it went more smoothly. Taking into consideration that novice entrepreneurs have 
particular difficulties, we can perhaps conclude that bank loans are available but 
expensive. In Ukraine, entrepreneurs consider obtaining bank loans to be an easy step. 
There are no special difficulties with obtaining loans. The only barrier for entrepreneurs 
is a high interest rate. 
 
Collateral as a serious obstacle 
All banks, both in Russia and in Ukraine, require collateral as security when 
entrepreneurs apply for credit. This is a serious barrier that makes the decision to enter 
business quite personal and often makes all family members feel part of the process. 
One female business owner in Russia claimed: 
Do you know that credit starts not with the bank, but rather with 
municipalities? To get credit you need collateral. For me (and many 
entrepreneurs) it is my flat where I live. According to the law, if anyone is 
registered as a resident in the flat, the bank is not allowed to sell it. So, to 
make a flat a collateral, you go to the municipal officials and deregister 
everyone from the apartment. And this is just one paper out of many. 
The other entrepreneur reported that it took her two months to obtain credit. 
However, it should be noted here that the bank granted her credit at the beginning of the 
2008 recession, and she had hardly anything to use as collateral. Bankers simply 
considered the potential cash flow and realized that she was a promising entrepreneur 
who was very experienced in her area and could be trusted. She recollects: 
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Unexpectedly, I was offered a very nice place for rent to open a salon, to 
start my own business with. I got excited. The first bank where I applied 
analysed my application for two weeks. Then, they came to see my 
apartment where I worked at that time. They might have been shocked as it 
was a very small flat. The inspector looked around and asked me if I 
possessed any valuables? I said that all my valuables are in my notebook, 
i.e., the names of my clients. I am a master manicurist. Please call my 
customers and talk to them. 
The woman got the loan. She rented the place and now she employs 10 more 
people and plans to open another salon. However, risking the apartment where they 
reside is difficult for the majority of entrepreneurs, especially if one takes into account 
that women have families. In Ukraine, banks are careful to give loans without collateral. 
All entrepreneurs willing to accept a loan are thoroughly checked by the banks’ experts. 
 
Gender as a factor in loan availability 
As for bank policies related to credit for males and females, all bank officers argue that 
there are no special policies for female entrepreneurs. Bank officers in Ukraine do not 
differentiate between males and females when they assess the financial status of a firm 
or an entrepreneur willing to accept a bank loan. In Russia, the situation is quite similar; 
neither of the two state Russian banks considered the issue of gender. Classification of 
their clients may be either “private” (ordinary or VIP) or “corporate” (small, medium or 
large). In our research sample, there is only one bank that offers “auto-lady” credit for 
women who want to buy a car. Other bankers interviewed were surprised to learn about 
the “auto-lady” banking idea and were astonished at the question when they were asked 
about women as “clients”. Bank officers suggest: “Women or men—there is no 
difference for banks”. None of the male bankers interviewed saw the need for such 
differentiation and, most surprisingly, they were especially keen on gender equality. At 
the same time, female bank managers made comments such as “It is interesting, I need 
to investigate and learn which banks provide special services for women”. 
In Russia, banks also confirm that there is no such concept as “motherhood” in 
their strategy. Banks consider children only when they analyse women’s income and 
their level of credit-worthiness. Formally, for bankers, motherhood is “a concern”. 
When a single mother entrepreneur applies for a loan, the banks’ logic is “She is a 
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single mother. She is bringing up a child alone, hardly anyone helps her. Can she really 
repay the credit? What if she becomes ill? We need to consider that from her income 
she has to devote a certain amount of money for a child and there is no man in the 
family to support her”. If a single mother has more than one child, it would be more 
difficult, if not impossible, for her to obtain business credit. At the same time, if a 
mother has many grown children who already work, this assists the banks’ decision. 
Furthermore, if she is married, the bank can ask her husband to provide collateral. It 
should be noted that as the government’s demographic policy, women in Russia receive 
“maternity benefits” – a single lump sum. Banks are allowed to accept this as part of the 
mortgage or loan repayments. “Motherhood” and “womanhood” concern banks only at 
the communicative level for staff members who work with entrepreneurs directly. At 
this level, banks admit that men and women are different. “Women need a special 
approach. We usually ask women how they are, how their family and children are”. 
Notably, in Ukraine, the male bank officers whom we interviewed were more 
sceptical towards female entrepreneurs. They consider that the registration of businesses 
in the names of females is in the majority of cases only a formality and the real owners 
are husbands or fathers (e.g., civil servants, who are not allowed to own businesses), or 
rich business men who invest in their wives’ businesses (e.g., shops, restaurants, or 
hairdressing salons). In contrast, female bankers give examples of female businesses 
where a woman is the head and her husband has a support function (i.e., transporting 
goods, talking to construction workers). This finding is in line with the results of 
previous studies that the bankers have a negative view of the entrepreneurial abilities of 
female entrepreneurs (Hill et al., 2006). 
One of the bank officers in Russia confirmed that 
Women and men treat documents differently. For men, business is business; 
documents are documents. Men do business and they do not like paperwork. 
They delegate this job to women working for them. For women in business, 
documents are a part of the business. Women in business try to understand 
all about documents and do their best; they hardly ever delegate paperwork. 
In the other banks, the officers echoed: 
Men ask for a list of documents and say that they will give it to someone 
who works with them”. 
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On the question of lessons learnt working with women entrepreneurs in banks, we 
were told: “You can’t deceive women on any account. A woman is a woman; if she were 
offended, she would never come back; she is more emotional. 
Female entrepreneurs do not feel that banks have different policies for 
females and males. This finding is inconsistent with previous research 
(Marlow and Patton, 2005), suggesting that women entrepreneurs entering 
self-employment in developed economies are disadvantaged by their gender. 
However, all female Ukrainian entrepreneurs and the majority of Russian 
female entrepreneurs in our sample prefer not to use credit. One 
entrepreneur had a negative experience of a bank loan when she previously 
borrowed money to buy a car. Now, she does not want to borrow money and 
prefers to buy new equipment with money she has earned and accumulated. 
The reason for this, she stated, is that some banks have hidden costs in the 
loan contracts. Two former bank officers confirmed that some banks do this. 
One argued: “I started my own business (selling coffee machines and 
special coffee beans for them) because I did not want to lie to the clients”.  
 
A portrait of female entrepreneurs 
Entrepreneurs interviewed in Ukraine ranged from 30 to 65 years old, with 10 to 20 
years of running their own businesses. In Ukraine, all had one or two children. Eleven 
entrepreneurs were married, one was a widow and one divorced. Eleven interviewees 
had higher education. Six had higher education in a business-related field; four of them 
had a technical education. In Russia, all the entrepreneurs had children, three were 
unmarried, and twenty had higher education. Here we provide an integrated portrait 
drawn from all the interviews. 
A Russian woman entrepreneur is 35–45 years old with one or two graduate 
degrees, usually in the area of her major, and a supplementary degree in either 
economics, management, marketing, finance, or accounting. She is extremely 
responsible and a workaholic. Most frequently, she is a single woman who has 
problems with her personal life. She is good mother, providing her children with all 
necessities. She runs the business to provide a better future for her children. She is very 
determined and proactive. She must also be communicative, open and energetic. She 
must be good at networking, solving problems, and talking to people. She must be both 
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firm and flexible. These women were compared with “sharks” that go strongly at the 
target. She cannot be soft or sensitive because “Russian realities of doing business” 
make her such a hard person. Entrepreneurs must “make their way through all 
challenges and barriers, and have to move their ‘claws’ fast”. She has to be aggressive 
and persistent because Russia has such a solid bureaucratic system (in banks, municipal 
councils, and everywhere). She must struggle with them every day. She is required to be 
patient as well, because “she has queues, obstacles and impediments everywhere to 
carve her way through. She is a female with a male character”. 
In Ukraine, the “portrait” seems quite similar. Both male and female bankers were 
unanimous that the successful female entrepreneurs among their clients were women 
with masculine characters (“a woman in trousers”). They often operated in traditional 
female businesses, such as hotels, restaurants and catering. Two of three bankers 
noticed that females are better at managing their employees. They have a better 
“climate” inside their firms, and low turnover of personnel. Some bank officers noticed 
female entrepreneurs who created good conditions for their employees (e.g., covering 
expenses for mobile phones or health care and providing lunch—that is, having a good 
social package, which is not typical for Ukraine). Bank officers agree that women are 
more flexible. They quickly adapt to new trends and conditions and they quickly change 
their businesses. Women are good executors and entrepreneurs need a strong character 
to overcome possible barriers to business development.  
One of the Russian male bankers summarized: 
I wish them all good luck. And notwithstanding, I don’t want my wife to be a 
business woman. Women make their choices; men do, too. For some men, it 
is safe to live with such a woman from a financial perspective, but I can’t 
choose a woman who is stronger than me. I have seen many couples 
separate for this reason. 
A female interviewee from the bank echoed: 
I think that a woman should remember that she is in the first place a female 
not a ‘horse’ that has to race through banks, tax bodies, and municipal 
councils trying to earn money. That’s my summary. 
When we asked women if business changed them for the worse or for the better, 
they admitted that they became firmer but happier, too, as they felt equal and walked 
with their “heads up” in society. We have also noticed that women entrepreneurs who 
 28 
are more successful, innovative, and self-confident, do not blame the government and/or 
banks. They think that their personal entrepreneurial qualities are more important for 
the success of their firms than any external support. Successful entrepreneurs (of those 
who were interviewed) take calculated risks. Females with marketing qualifications 
seem to be more aware about doing business. They set a price on business planning. 
They take courses that develop their entrepreneurial and professional skills, and read 
professional literature. It was interesting to note that successful entrepreneurs do not 
have the goal of earning money, but wish to make their customers happy and satisfy 
their needs. They think that one key success factor is to like their business.  
 
Motherland 
 
“Motherland” is a broad concept, intended to account for a historical context in which 
entrepreneurs operate. However, we should acknowledge that it is difficult to identify 
where the “border” is between the past and the present. In the context part of this paper, 
we described the historical and cultural routes to the development of entrepreneurship 
and role of women in the economic development of both countries. Current rules and 
regulations, as well as cultural and social norms, undergo constant transformation. 
Therefore, we feel that “motherland” is an interpretation of a discrete context such as 
meso/macro environment and availability of funding and the recursive impact of such a 
context on women. We have summarized the findings of our study in the following 
table. 
 
Insert Table 1 here 
 
To provide a descriptive summary, we say that the past Soviet time influences the 
perception of business women in present societies of both Russia and Ukraine through 
the similar lenses. Though being highly educated, knowledgeable and goal oriented, 
women are often underestimated as employees. Owning business for them is often a 
way out, possibility for self-development and financial prosperity. Form the policy 
perspective, there is an absence of the attention to gender issue in business 
development. In both countries there is hardly any gender focus on programs 
supporting entrepreneurship, while Russia is a step forward Ukraine in terms of 
governmental program for small business owners. In relation to funding the business 
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we found that in both countries bank loans are widely available, however, they are still 
perceived expensive in comparison to international standards. In addition to high 
interest rate, the obstacle toward credits also lies in the Soviet mentality of business 
owners. In Soviet time, people would try to avoid going into debt and taking loans. 
Interestingly, in contrast to existing literature, we did not found any gender-related 
differences in terms of finance availability. 
 
Conclusions and implications 
 
This paper aims to contribute to our conceptual understanding of female 
entrepreneurship in a transition economy through comparison of two post-Soviet 
countries, Russia and Ukraine. The empirical evidence demonstrates the importance of 
context for our understanding of women’s entrepreneurship. While our findings 
demonstrated that over the past decade, entrepreneurship activities in the two countries 
have flourished, they also demonstrate the absence of specialized programmes or other 
initiatives from either government or business in relation to stimulating female 
entrepreneurship. 
Here, historical heritage plays an important role, and thus we propose that the 
concept of “motherland” should be integrated into the Brush et al. (2009) model to 
account for context embeddedness. Our evidence suggests a need to observe a variety of 
aspects of the entrepreneurial environment for females, availability of financial 
resources (money) as well as the meso/macro environment. Russian and Ukrainian 
women point out that being an entrepreneur today in these countries requires not only 
resources and luck, but also knowledge of the “hidden rules of the game”, a deep 
understanding of the cultural and historical roots of business and being a woman in the 
post-Soviet context, and a great amount of courage and persistence. The data presented 
above demonstrate that several programmes to support entrepreneurial activities are 
available, as well as bank loans. However, for the majority of female entrepreneurs, it is 
difficult to comply with the conditions to obtain these opportunities. Some officials, 
from government support services and banks, have begun to understand that there may 
be a need to increase awareness of “female entrepreneurship”, but this does not yet 
seem to be on the agenda formally within these institutions.  
The findings of this study demonstrate that these countries have overcome the 
transition from command to market economy, and local people are gradually adjusting 
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to the new environment. The evidence offers insight into financial and infrastructural 
support available to developing businesses in the chosen emerging economies and the 
differences between the two countries. 
Furthermore, the study summarizes the challenges that women experience in 
developing and supporting their own businesses and paints a portrait of a new-
generation of business woman in emerging economies. This portrait of energetic, highly 
educated and knowledgeable women entrepreneurs still excludes the important role of 
motherhood and family–work balance that in our opinion deserves separate and 
extensive attention. We have a strong feeling that the current business world in Russia 
and Ukraine has a tendency to consider motherhood “something that has nothing to do 
with us”, rather than “our future; our work force and strategic assets for the country and 
our business development”. 
Finally, concentrating on macro/meso and money elements from the 5M model 
suggested by Brush et al. (2009), we propose to embed the historical context in the 
model in the form of a new construct of “motherland”. This is the “lens” through which 
we seek to explore how discrete context variables (macro/meso environment and 
money) influence female entrepreneurs in two post-Soviet countries. 
Our study has several limitations. In this article, we have considered only two 
factors of the 5M model: macro/meso environment and money (availability of financial 
resources). We leave the discussion of management, marketing, and to some extent 
motherhood, beyond the scope of the present paper. Additional research is warranted to 
explore the three other factors presented in the 5M model (namely, marketing, 
management, and motherhood) in more depth. 
 
Avenues for future research 
The study is based on qualitative cross-sectional data that do not allow for 
generalizations to be drawn. Rather, our objective was to find new insights, to answer 
the “how” question and to extend the theoretical model, through capturing the context 
embeddedness. Longitudinal studies that monitor female businesses and their relations 
with government organizations and financial institutions will provide additional 
insights. This study is limited to the contexts of two former Soviet Union countries, 
Russia and Ukraine. Future research may apply the findings of this study and explore 
the factors affecting female entrepreneurship in other contexts (e.g., countries with a 
higher pace of transition and institutional environments more favourable to the 
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entrepreneurship development, such as Poland, the Czech Republic, Hungary, 
Lithuania, Latvia, and Estonia). Quantitative and longitudinal designs are needed to test 
the following propositions derived from our observations: 
Proposition 1: Government support service providers do not distinguish between 
female and male entrepreneurs in providing support services in Post-Soviet countries. 
Proposition 2: High interest rates and absence of cultural acceptance of 
living in debt make bank sector an unattractive source of entrepreneurial venture 
finance in Post-Soviet countries 
Proposition 3: Bank officers do not differentiate in considering loan applications 
from female and male entrepreneurs in Post-Soviet countries. 
Proposition 4: The personal qualities of female entrepreneurs (skills, education, 
knowledge, and networking capabilities) play more important role in the sustainable 
development of female-owned and managed firms than government and financial 
support factors. 
 
Policy implication 
From a policy perspective, the study reveals a great need for development of the 
policy instruments that may support female entrepreneurship. Female entrepreneurs 
constitute only one third of all entrepreneurs in Russia and Ukraine. Increasing the 
number of women entrepreneurs may create considerable value for national economies. 
Assisting women to start and grow enterprises will reduce unemployment, contribute to 
economic growth in the country and create wealth. 
Female entrepreneurs often establish business in the areas that deals with solving 
social problems (Weerawardena, and Mort, 2006). One can find female entrepreneurs in 
healthcare, childcare, educational fields. Often their aim is not only and strictly to 
establish profitable business, but also to address social problems, where government is 
not effective enough. That means that women are more inclined into social 
entrepreneurship, green entrepreneurship - models of business creation and maintenance 
that are stakeholder- oriented and that are taking social responsibility quite seriously. 
Recognizing the potential entrepreneurship has in addressing social problems and the 
significant role of female business owners in it bring new and important value to 
venture creation understanding. Government therefore should address the gender issue 
in entrepreneurship and attempt to increase both start-up rates of female-established 
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businesses as well as overall level of acceptance of presence of women in 
entrepreneurship. 
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Table 1: Summary of findings 
 Russia Motherland lens Ukraine Motherland lens 
 discrete 
context 
interaction discrete 
context 
interaction 
Macro/meso 
environment 
Presence of 
some support 
programmes 
Focus on 
small business 
 
Limited 
corruption 
143/183 
Large number 
of controlling 
organizations 
No gender 
focus 
Mistrust of 
government 
initiatives due to 
the mentality of 
the Soviet past 
“Leave us in 
peace” position 
Unused 
potential for 
getting support 
 
Absence of 
government 
focus on small 
business, Lack 
of support 
programmes 
Inconsistent 
legislation 
Corruption 
152/183
2
 
Large number 
of controlling 
bodies 
No gender 
focus 
Pessimism among 
entrepreneurs 
towards 
government efforts 
Lack of belief in 
laws and their own 
rights 
Feeling of isolation 
against the 
difficulties of the 
market economy 
and challenges of 
political turbulence 
Money Bank loans are 
available for 
growth 
enterprises, 
interest rates 
are high 
 
Providing a 
collateral is an 
obstacle 
 
Absence of 
gender-related 
policy 
Bank loans are 
considered 
available, but 
“expensive” 
 
Fear of “living on 
credit” as post-
Soviet syndrome, 
search for help 
from family and 
friends 
Bank loans are 
available but 
expensive 
 
Providing a 
collateral is an 
obstacle, no 
official gender-
related policy 
Sometimes bankers 
have a negative view 
of the entrepreneurial 
abilities of females, 
but generally women 
entrepreneurs 
consider bank loans 
are available but very 
expensive 
 
Fear of “living on 
credit” as post-Soviet 
syndrome 
Subject – 
female 
entrepreneur 
Highly 
educated, 
knowledgeable, 
goal oriented, 
good mothers, 
but “man in 
trousers” 
Important source 
of labour force, 
double burden, 
new opportunities 
instead of “glass 
ceiling”, 
importance of 
persistence, 
challenges of 
being accepted  
Highly 
educated, 
knowledgeable, 
goal oriented, 
good mothers, 
but “man in 
trousers” 
 
Important source of 
labour force, double 
burden, new 
opportunities instead 
of “glass ceiling”, 
importance of 
persistence, 
challenges of 
acceptance 
 
                                                   
2
 2011's Transparency International Corruption Perceptions Index Ukraine slipped to the 152nd 
place of 183 countries and territories assessed. Ukraine has slipped from the 134th place in 2010 
(178 where countries investigated that year) and the 118th place in 2007 (179 countries 
investigated that year). Accessed from http://transparency.org/country#RUS on 17
th
 May 2012.  
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Motherland 
Management  
Money  
Market  
Macro/meso 
environment 
Figure 1: Meso/macro environment and money as parts of motherland in female 
entrepreneurship, inspired by Brush et al. (2009) 
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Appendix Table 1. Profile of entrepreneurs  
Case Age Year of 
establish- 
ment 
Number of 
employees 
Type of business Comments Education 
UA1/F 36 1997 4 Ship chandelling (supply of foreign ships  
with food and other necessary things,   
small repair of ships, accounting (side 
business) 
One owner,  Ltd 
Finance: heritage from the 
deceased father 
Higher education in enterprises+  
additional courses, MSc 
UA2/F 45 
44 
2002 3 Textile trading  Two owners (50/50) 
Competitors: 5–6, Finance: 
husbands 
Higher  
technical education, MSc 
UA3/F 45 1996 3 Retail of women’s clothes One owner 
Finance: her own 
Higher enterprise 
education, MSc 
UA4 /F 48 2010 12 Accounting services, auditing,  
and tax consulting 
One owner. Ltd Higher technical and  
financial education + 
 four extra courses, MSc 
UA5/F 55 1991 10 Retail of women’s clothes 
Rent out shops in the main street 
One owner Higher education in enterprises, 
MSc 
UA6/F 28 2006 2 + contracts  Advertising agency One owner Higher education (legal studies), 
BA 
UA7/F 50  2008 4 Food retail One owner Higher technical education, MSc 
UA8/F 45 1994 10 Hair dressing saloon One owner Higher education, BA 
UA9/F 54 1993 7 Retail fur and leather goods One owner Higher education in enterprises, 
BSc 
UA10/F 38 1997 4 Production of women’s apparel and retail in 
the own shop 
Two owners Secondary education 
UA11/F 51 1998 7 Transport firm in a rural area One owner Higher education (legal studies) 
UA12/F 65 1994 6 Retail of men’s and women’s clothes in 
Nikolaev and Odessa 
One owner Higher education in enterprises, 
MSc 
RUS 1/F 49 1990 46 Network of seven drug stores  Family Business with woman 
doing the leading role and 
being the owner  
Equivalent to MA 
RUS2/F 31 2007 4 Marketing surveys  One owner Equivalent to MBA 
RUS3/F 51 2005 drivers are 
part-time 
employees 
Limousine business consisting of a 
numbers of expensive cars 
One owner Equivalent to PhD 
RUS4/F 36 2001 80 Advertisement and publishing One owner Equivalent to MA 
RUS5/F 54 1996 12 Marketing surveys and business One owner Equivalent to MA, plus a 
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planning expertise   business course in Sweden  
RUS6/F 31 2006 43 Highly diversified: a restaurant, 
beautician saloon,  female magazine 
publishing  
Two owners with woman 
being the managing director 
and a man supporting with 
investment  
Equivalent to MA 
RUS7/F 62 1997 More than 
100 
Civil engineering and building 
construction 
Family Business with woman 
doing the leading role and 
being the owner  
Equivalent to MA 
RUS8/F 52 1996 Around 30 Sales of household appliances  Family Business with woman 
doing the leading role and 
being the owner  
Equivalent to Bachelor degree  
RUS9/F 27 2008 16 Hairdressing and beauty saloon One owner  Equivalent to Bachelor degree 
RUS10/F 34 2005 Around 
100 
Civil engineering and building 
construction 
One owner  Equivalent to MSc 
RUS11/F 37 2010 Around 10 Sales of toys via internet   Family Business  Equivalent to MSc, plus a 
business course in Sweden 
RUS12/F 32 2007 More than 
10 
Beauty salon and manicure school  One owner  Equivalent to Bachelor degree 
RUS13/F 62 1993 Around 50 Civil construction  One owner  Equivalent to MSc 
RUS14/F 51 2001 14 Tourism agency  Two owners – both women  Equivalent to MSc 
RUS15/F 37 1995 5 Drug store and Eye-Glasses shop One owner (used to be a 
family business, a woman is 
a widow) 
Equivalent to Bachelor degree 
RUS16/F 39 2000 17 Law Service Joint business with the 
woman doing the executive 
role and being the owner 
Equivalent to PhD 
RUS17/F 34 2002 More than 
40 
Complementary education service for 
children  
Joint business with the 
woman doing the executive 
role and being the owner 
Equivalent to MA 
RUS18/F 37 1994 8 Hairdressing saloon One owner Equivalent to Bachelor degree 
RUS19/F 56 2007 13 Tourism agency   One owner Equivalent to MSc 
RUS20/F 49 2003 More than 
30 
Restaurant, catering business  Family Business Equivalent to Bachelor degree 
RUS21/F 35 1997 23 Drug store One owner  Equivalent to MA 
RUS22/ M 37 1998 12 Glass cutting for industrial purposes 
and civil engineering  
Two male owners  Equivalent to Bachelor degree 
RUS23/M 52 1992 More than 
250 
Street lightening  Two male owners Equivalent to PhD 
RUS24/M 38 2002 56 Civil engineering  Three  male owners  Equivalent to MA 
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RUS25/M 63 1992 More than 
100 
Civil construction  Family business  Equivalent to MA 
RUS26/M 33 2004 15 Fashion clothes shop  One owner Equivalent to MSc 
RUS27/M 37 2006 3 Architectural design  One owner Equivalent to MA 
RUS28/M 41 1996 28 Fitness centre  Three male owners  Equivalent to MA 
RUS29/M 54 2002 24 Pizza cafes  Four male owners  Equivalent to MSc 
 
Notes: UA- Ukraine, RUS – Russia, F- females, M- males 
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Appendix Table 2. Profile of bank officers 
Case Age Year of 
experience  
in banks 
Level Programmes 
related  
to women 
Bank owners 
Bank_UA1  34 11 Head of the regional 
office 
No French owners 
Bank_UA2 45 10 Head of the regional 
office 
No Russian owners 
Bank_UA3 45 22 Head of the regional 
office 
No Ukrainian owned 
Bank_RUS1 42/ M 18 CEO  No Russian Federation  
Bank_RUS1 39/ F 16 
Head of the 
Operations 
Departments 
(Middle manager)  
  
Bank_RUS2 33/ F 9 
Expert of the 
Operations 
Department (Low 
level Manager)  
  
Bank_RUS3 52/ M 18 CEO  No  Russian Federation 
Bank_RUS4 41/ F 19 CEO 
A private loan  
‘Auto Lady’  
Russian Federation 
Bank_RUS5 38/ F 18 Chief Accountant     
Bank_RUS6 43/ F 17 
Managing Director 
of Credit Products 
(Senior Manager) 
No  Russian Federation 
Bank_RUS7 45/ M 11 CEO No Russian Federation 
Bank_RUS8 32/ А 10 
Head of the Credit 
Management 
Department (Middle 
Manager)  
No  Russian Federation 
 
Appendix Table 3. Profile of officers of national regional and local authorities 
Case Age/ 
gender 
Year of 
experience  
 
Level Programmes  
related  
to women 
Comment  
Officer_UA1  N/A 
M 
20 Head of the 
regional office 
No Regional authorities 
Officer_UA2 N/A 
F 
16 Middle level No Local authorities 
Officer_RUS1 45/ F 7 Senior level  
A join 
programme 
with  Nizhny 
Novgorod 
Women Union 
“Female 
Director of the 
Year” 
Nizhny Novgorod 
Ministry of Support 
and Development of 
Entrepreneurship 
Officer_RUS2 36/ M 6 Middle Level   
Officer_RUS3 32/ F 4 Lower Level    
Officer_RUS4 38/ M  3 CEO No  
Nizhny Novgorod 
Innovation Business 
Incubator 
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Appendix:  Interview guide for female entrepreneurs 
General information about the business 
Please tell us about your business: 
In what year did it open? 
Branch: 
How many people work there? 
Who are your visitors/customers? 
What is the form of ownership in the business? 
How many owners are there? 
Who are they? 
Are there many competitors? 
What are the dynamics of the industry? 
How successful was your business during past three years?  
Do you think you have a growing network?  
What is your turnover, number of employees, or market share?  
Are your profits growing? 
Do you have or are you involved in any other business?  
 
About the entrepreneur 
Surname, given name 
Age 
Professional degree—education, whether she has taken extra courses for business 
Marital status 
Children (ages) 
 
In Russia, it is difficult to start a business? 
What difficulties did you encounter while developing your business? 
Can you describe your solutions to these difficulties? 
What kind of people did you have to communicate with while establishing your 
business: officials, auditors, suppliers, builders, bankers, representatives of regional 
authorities? Tell us how you communicate, provide examples. 
What advice can you give to people who want to organize their businesses in Russia? 
What factors must be taken into account? 
 
Communication and gender 
Tell us how you communicate; does gender matter when you communicate? 
Tell any case when you have had any constraints due to your gender? How did you 
overcome these constraints? Did you have any positive experiences? 
What advice can you give to women wishing to organize their businesses in Russia? 
What factors must be taken into account? 
How important are your personal qualities for the business? 
Does the opinion of others matter to you? 
Do you think people around you support or condemn you? 
How was it in the beginning when you first started? 
What personal qualities do you think help you do business? 
What did your family and friends think about you starting your business? 
 
When you started work, were you confident in your skills? Did you know a lot about 
business? Did your ideas and expectations coincide with reality? Why? What was 
different? 
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What is your attitude to risk? 
Why did you decide to start a business? Please, tell us the story 
 
Business partners: 
Are your business partners mostly women or men? Do you think your gender matters to 
them? Tell us some examples. 
Do you keep in contact with other entrepreneurs? Are they men or women? Do you 
have a “mentor”? 
How often do you meet? What do you discuss? 
Are you in any associations? What do they give you? 
Do you use these contacts in business? Give an example. 
 
Funding and support programmes for business 
How did you fund the start of the business? 
Have you applied to the bank? And now, do you need to borrowed funds? 
Is it difficult to get funding? 
Is there a support programme that you use? 
Was it difficult to get support? 
 
Is there some connection between being a woman and getting a loan or other resources? 
As you develop a business, is it more or less difficult to get loans? 
 
Idea generation and growth 
How do you see new possibilities—in advance planning for the next few years, or do 
ideas arise when you start to do something? 
How do you figure out what products or services consumers like? 
Did you participate in any public exhibitions or competitions? 
How do you learn about the work of others in your industry? 
What role do your employees have in developing your business—who is the principal 
initiator of ideas? 
What are your plans for the development of your business? 
How will your business look like in three years? And in five years? 
Why do you see the need to develop (desire to do more, doing to help people, the desire 
to earn more money, the desire to fulfil your potential?) 
 
The role of family 
Do you have children? 
What do they do? 
Do you think your example is important to them? 
Do you think young people need to build their lives in the traditional way—getting an 
education to find a job and be an employee, or do they need to inculcate an 
understanding that the best way is to establish their own businesses? 
Is it difficult to combine business and family? 
Are there any conflicts of interest here in such a combination? 
How old were your children when you established a business? Was your choice 
between low salary but stability (being an employee), and higher salary but lack of 
stability? (being an entrepreneur) 
If your children are already grown up, how do you participate in their lives? 
Do you still feel responsible for them, or do they have to decide themselves what they 
choose to do in life? 
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What is success 
What does success mean for you? 
Is there a difference between personal success and business success? 
Which is more important? 
What are the three main ingredients of success? 
 
Contact Information 
Can we mention your name and company name, or would you prefer that we did not? 
Can we hold you one more interview with you in about a year? 
Thank you! 
  
 
